48x48x48 - Oyster Bay, NY

Type: 48x48x48 Action Plan
Size: One block
Status: Implementation underway

A myriad of interrelated challenges currently
face Long Island’s suburbs. From smart growth
zoning obstacles, to a lack of infrastructure
investment, to brain drain, the solutions require
an immense amount of regional coordination.

Alongside DoTank: Brooklyn, Street Plans
worked with the Oyster Bay Main Street Associ-
ation to address several of these issues through
empowering local residents to restructure the
way they understand the social and physical
fabric of their community.

In the village of Oyster Bay, the team chose to
use its 48x48x48 process to focus upon four
specific areas of opportunity: Local Food &
Commerce, Transportation, Social & Civic, and
Public Space. The project included reclaim-

ing Audrey Avenue, Oyster Bay’s civic heart, to
highlight the village’s strengths and weaknesses
right alongside its citizens, all while demonstrat-
ing that meaningful change need not cost mil-
lions of dollars.

48x48x48 is a replicable, community building
process targeting opportunity areas at three
scales of time: hours, weeks, and years. Inspired
by the inefficiency of conventional planning and
implementation processes, 48x48x48 empha-
sizes immediate action through cooperative
community participation. During the 48-hour
intervention, held on June 12th and 13th 2010,
the team created two “pop-up” stores in vacant
spaces, organized local workshops and classes
held by local businesses and organizations,
attracted mobile food vendors and a farmers
market, and took steps towards creating perma-
nent regional attractions, such as the Oyster Bay
Railroad Museum. An immediate result of the
48x48x48 process is that the pop-up Farmers’
market has since become permanent, which
helps activate the community’s core.
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